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2006 Operating Highlights

® NLT Accident Record, April 3, 797 days

® 4005 - 3Q06 Sales — 1,410,251 tons

— Domestic — 972,523 tons
— Export — 437,728 tons

® New Equipment

— On-line coal analyzer
— New Cat 785C Truck (150 ton)
— Replace Dragline Tub




Dragline Tub Replacement

® Prime Contractor — P&H Mine-Pro

® 4 months to construct after arrival of first
tub sections

® Maximum crew — approximately 25
® Tub weight — around 500,000 pounds

® Project cost — $5.3 million
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2006 Oops and Darns

® Finding miners, especially electricians.
e HCCP still sits 1dle.
® Healy Basin Exploration license hi-jacked.

e UCM tipple stockpile fire, July 13.
® Fort Wainwright fire, February 24.

— Damaged coal elevator tower.

— Forced to run from stockpile/bypass
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Fort Wainwright Power Plant

Coal Elevator Tower

Damaged by Fire /24/06
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Future Prospects

e Railbelt Utility Expansion
— Growth 1n existing plant utilization
— New plant construction

® Healy Clean Coal Project
® Jumbo Dome Mine Development

1 Gasification

lue Sky Project
— Coal to Liquids (DOE Study)
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Jumbo Dome Coal Quality

3 Seam

4 Seam

Current

Typical

Seam Thickness, feet

27.5

38

15-25

Heating Value, Btu/lb

7666

7700

Moisture, %

28

2

Ash, %

9.1

9

Sulfur, %
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Predictions for 2007

® 5% growth 1n domestic burn.
— Military/University construction.
— Aurora plant improvements.

® HCCP will restart (10 — 20 % increase)
e Railbelt utility will announce new plant.
® 10 to 20% export growth.




Electricity Cost Comparison

20% Source: GVEA, COPA Filing

Eebruary 2006

12% 5% @ 5% (217

14%

*Coall *Naphtha *HAGO **Coal2 *Hydro *Gas1

* Fuel cost only ** Purchased power







Thank You

Questions?




