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CIRI MISSION

The mission of CIRI is to promote the economic and
social well-being and Alaska Native heritage of our
shareholders, now and into the future, through prudent
stewardship of the company’s resources, while furthering
self-sufficiency among CIRI shareholders and their

families.



Net income attributable to CIRI

Total assets

Shareholders' equity attributable to CIRI

Shareholder dividends

Cumulative distributions and
dividends to shareholders since inception

2012

16,434

934,905

627,565

22,205

987,897

2011

29,641

759,878

634,471

21,961

965,692

Financial highlights

2010

16,535

735,186

627,434

22,236

943,731

2009

(in thousands)

24,498

732,482

635,389

22,124

921,495
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Ass.ets by business segment

Real Estate
Natural Resources, 23%
Energy and Other
27%

Government Services

9%
Telecommunications
10% Oilfield and
Construction Services
9%
Private Equities
6%
Tourism and A
Hospitality Investment Securities

5% e



Diversified investments

 Real Estate

* Minority Business Enterprise and
Government Contracting

 Environmental Services
« |Land and Resources

 Energy Development and
Infrastructure

* Qilfield and Construction Services
* Tourism and Hospitality
 Telecommunications

« Private Equity and Venture Capital
Investments




‘ Real Estate

 Tikahthu Commons
 Four Corner Commons
 Fireweed site




Minority Business Enterprise and
Government Contracting

 Weldin Construction
* North Wind Group

 ANC Research &
Development

» 2013 federal government
sequestration




Weldin Construction

» CIRI acquisition in
March 2012

* Good reputation/strong
past performance

* Active contracts at
Alaska military bases

— JBER
— Eielson AFB
— Ft. Greely
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Environmental Services

North Wind Group

« U.S. Army Proving Ground, Arizona

* Port Heiden military post, Alaska

« Coeur d’Alene River Basin Remediation, Idaho

* New operations in Seattle, San Diego and Atlanta



Energy Development and Infrastructure

* Fire Island Wind

» Capistrano Wind Partners

* Palouse Wind

* Cook Inlet Natural Gas Storage Alaska
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Land and Resources

* Oil & gas exploration
agreements for 450,000
acres

* Nordaq Energy — Shadura
and Tiger Eye

* Apache and Hilcorp seismic
programs

« Stone Horn Ridge

« ANCSA 12(b) land
entitlement resolution
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Oilfield and Construction Services

* Cruz Energy Services
* Cruz Marine
 Alaska Interstate Construction



Tourism and Hospitality

 Talkeetna Alaskan
Lodge

« Seward Windsong
Lodge

 Kenai Fjords Tours

-

» Kenali Fjords Wilderness
Lodge

* Tourism projections




Telecommunications

* T-Mobile USA joint venture
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